
Advancing Racial Equity in Emergency Medical Care� 
2026–2030 Strategic Plan at a Glance

CARESTAR advances racial equity in Emergency Medical Services across California through partnership, funding, and advocacy.

Our strategic plan is grounded in four complementary 
�pillars that guide how we drive systems change.

ELEVATE 
AND 

AGITATE
Shine a light 

�on racial 
�inequities in �EMS 

and demand 
accountability.

CONVENE 
AND 

CONNECT
Foster 

collaboration 
�that drives 

�change.

INVEST 
AND 

CULTIVATE
Fund and 

strengthen 
solutions 

�centered on 
racial equity.

OPERATE 
AND 

INTEGRATE
Model racial 

�equity in 
�all we do.

Together, these pillars shape how CARESTAR works across the EMS ecosystem.

STRATEGIC GRANTMAKING PRIORITIES

RESEARCH

Identify and �quantify 
inequities.

IMPLEMENTATION

Test and demonstrate 
solutions.

POLICY

Embed what works 
�into durable systems.

All of this work moves us toward 

OUR NORTH STAR
An EMS system in California that measurably 

reduces or eliminates racial disparities 
in care delivery, clinical protocols, and 

patient outcomes — where racial equity is a 
non-negotiable standard.

EMS SYSTEMS 
TRANSFORMATION 

OUTCOMES
Over time, this work 

will contribute to:

Reduced racial 
disparities in 

EMS care

Improved 
patient 

outcomes

Institutionalized 
equity  

standards

Scaled 
statewide 

policy change


